
CLINICAL OUTSOURCING | SCALABLE DELIVERY

From fractional expertise to full-service CRO

NEED CLINICAL EXPERTISE WITHOUT INCREASING 
HEADCOUNT?

Build the team 
you need.
Keep the control you want.
Senior expertise. Flexible engagement. Real impact.

Do these challenges sound familiar?
Need senior leadership before a 
permanent hire?

Need extra capacity for a critical 
milestone?

Need independent sponsor-side 
oversight of CROs or vendors?

01
PEOPLE

Senior experts who integrate into your team.
Fractional leaders and embedded specialists across Clinical Operations, Regulatory, 
Medical/Safety, QA, Data Management and Biostatistics - selected to match your study, role and 
operational needs. Flexible scope and hours agreed upfront.

Flexible engagement formats

FTE

Dedicated expert supporting 
your program full-time.

Fractional

Senior expertise on a flexible 
monthly allocation.

Project-based

Specialized support for defined 
deliverables and milestones.

Interim 
leadership

Temporary executive 
support during growth or 
transition.

Why ExperTrials?

Senior-only 
network
15-30+ years of 
experience across Europe 
& North America

7-15 day 
turnaround
Typical timeframe to 
identify and qualify best-
fit profiles

Expert-led 
qualification
Experience, qualifications 
and fit assessed against 
your needs

No upfront 
fee
No recruitment or 
placement fee

Flexible engagement today. Scalable delivery as your programme evolves.

Start with one expert or a defined assignment, then scale to an embedded team or full-service CRO as your needs evolve.

Need expertise without adding 
permanent headcount?

Request expert support

expertrials.com  |  +33 (0)4 20 91 00 60
1

✓



CLINICAL OUTSOURCING | SCALABLE DELIVERY

From fractional expert to full-service CRO

THE RIGHT LEVEL OF SUPPORT. THE RIGHT LEVEL OF DELEGATION.

Scale as your needs evolve.
Start with targeted senior expertise, build an embedded cross-functional team, or delegate end-to-end trial 
execution to ExperTrials.

Expertise across your trial

Clinical leadership & 
oversight

• Fractional Chief Development Officer
• VP / Head of Clinical Operations
• Clinical Program Lead / Vendor Manager

Clinical trial 
management

• Clinical Trial Manager
• Senior / Global Project Manager
• Program Manager

Start-up & regulatory

• Study Start-Up Lead
• Regulatory Affairs Manager / Strategist
• Regulatory Submission / CTIS Specialist

Site management & 
monitoring

• Lead CRA
• Senior CRA / In-House CRA
• Site Manager

Data management & 
biostatistics

• Head / Lead Data Management
• Data Manager Programmer
• Biostatistician / Statistical Programmer

Medical, safety & 
quality

• Medical Director / Medical Monitor
• Head of PV / Safety Manager
• Fractional Head QA / QA Manager / GCP 

Auditor

A scalable delivery model

01
FRACTIONAL EXPERT

Targeted senior expertise for a specific role or need. 
Flexible scope and allocation while you retain day-to-day 
control.

02
EMBEDDED TEAM

A cross-functional ExperTrials team works as an 
extension of your organisation, with coordinated delivery 
across selected functions.

03
FULL-SERVICE CRO

Highest level of delegation: ExperTrials coordinates end-to-
end trial execution across the agreed scope, functions and 
vendors; sponsor governance remains in place.

QMS & Systems support every delivery level.

Sponsor QMS and Clinical Systems can be added in parallel at any stage. They are enabling capabilities - not steps in the delivery model.

From one expert to full-service CRO. Let's discuss your delivery model
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