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NEED THE RIGHT CLINICAL SYSTEMS WITHOUT AN OVERSIZED
TECH STACK?

Choose the tools

you need.

Study-driven selection. Expert guidance. No fixed software
bundle.

Do these challenges sound familiar?

Unsure which systems your study Need to compare functionality, quality Need clear ownership across sponsor,
. really needs? . documentation and total cost? . CRO and system vendors?

03 Clinical systems selected around your study.

SYSTEMS Your workflows, users, data and operating model determine the tools - not a pre-defined software
package.

How we can support your choice

01 02 Q 03 l~

Define requirements Compare options Plan implementation
Study workflows, users, data, access and Functional fit, vendor quality documentation Responsibilities, training and setup
reporting needs. and total costs. coordination, as agreed.

Why ExperTrials?

Study-led Expert-led Cross- Flexible
approach assessment = functional view e support

No fixed bundle: tools Head of Clinical Clinical workflows, Included in an agreed

are selected around Operations and/or data flows and vendor consultant scope or

your actual study Head of Data interfaces are provided as a separate

needs. Management guide considered together. advisory assignment.

the evaluation.

Technology should support your operating model - not dictate it.

Licences and technical services remain tailored to your selected systems and study scope.

Need help choosing your clinical Explore your options
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THE RIGHT SYSTEMS. THE RIGHT LEVEL OF SUPPORT.

Choose the right tools.

We help assess needs and guide the choice of clinical systems across trial management, essential
records, electronic data capture and patient-reported outcomes.

CLINICAL SYSTEMS | EXPERTISE

! % EXperTrI d IS From one tool to a connected study stack

Build your system stack, your way

lﬁ CTMS E eTMF

Trial management, milestones, operational Essential trial records, filing, completeness and
oversight and reporting. inspection readiness.
') ePRO ) CDMS
=]
Aaln =
Patient-reported outcomes and participant- Clinical data management, data flows, cleaning
facing data capture. and reconciliation.

Who supports your tool selection?

eCRF 7/ EDC

Electronic data capture and the clinical study
database.

Cross-system interfaces

L 4

Data flows, vendor interfaces and ownership
where systems overlap.

Head of Clinical Operations Head of Data Management

akn Typical focus: CTMS and eTMF, trial workflows and

Typical focus: eCRF/EDC, CDMS and ePRO, data flows and

operational needs. vendor interfaces.

Lead responsibilities are agreed for your study; the functions coordinate where systems overlap.

How the model works

01 02 03

04

Define the need 2 Evaluate options 2 Confirm responsibilities 2 Plan implementation
Study, users, workflows, access and Functional fit, quality documentation Sponsor, CRO, vendor and system Training, setup coordination and
reporting. and total cost. ownership. interfaces, as agreed.

‘ Licences, configuration, testing/validation, integrations and operational services are scoped separately unless expressly included.

From one tool to a connected clinical

environment.

Let's discuss your next trial
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